
Putting the Pieces Together 

Session 3
Drafting Your Plan: Making Coherency Out Of Your Metrics
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Welcome & 
Introductions!I LOVE 

LCAP!



Agenda
• LCAP: Looking Back/Looking Forward  

• Resources and Exemplars 

• Accountability Statements: What we will get done 
today! 

• Team Work time 

• Review Accountability Statements 
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Objectives
• Review your completed-to-date require activities for 

the 2017-2018 LCAP 

• Document required activities that need to be 
completed for the 2017-2018 LCAP

• Develop a deeper understanding of how to create  
high-quality LCAP sections

• Identify and complete an activity that will bring you 
closer to completion of your 2017-2018 LCAP
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How Today Works
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Looking Back
• What have we 

accomplished so far 
for the 2017-2018 
LCAP?

• What Data do we 
have?

• Which stakeholders 
have given input?
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Moving Forward
• What do we still 

need?
• What student data 

do we need?
• Parent surveys?
• Focus groups?
• Missing input from 

key stakeholder?
• Local measures?
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Document your Discussion
• Chart Looking Back unresolved actions
• Chart Moving Forward pending actions
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Resources 
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Looking Back-Checklist
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Break
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Exemplars
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Suggestions on where to 
Focus Today?

• Executive Summary 
– Greatest Progress
– Greatest Needs 
– Performance Gaps

• Increased/Improved Services
• Transferring Annual Update information
• Local Performance Indicator

– identifying your metrics
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Caution
• No individual or small group should 

have exclusive say on what is included 
in the narratives

• Collaborative analysis and responses 
are a required element of the LCAP 
process
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Accountability Statements
• What do you as a 

team want to get 
out of today?

• At the end of the 
day, our LCAP team 
will …
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Financial Breakout Session
• Budget managers 

meet in the 
designated area 

• Bring specific budget 
questions

• Cross-references 
your LCAP budget 
documents with 
exemplars
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Team Work Time 
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Evaluate Accountability 
Statements 

• Each team shares 
how well they did 
on completing 
their 
accountability 
statements
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Thank You!
• Please complete evaluation form
• Register for our last session
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Next Meeting 
• Session 4

– Theory of Action
– Implementation, communication and 

replicating the Process

• April 13, 2017 OR May 16, 2017
o April 13 - http://santaclara.k12oms.org/201-126026
o May 16 - http://santaclara.k12oms.org/201-126027

• Register for one session only
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